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Our Vision
LEE Y SERAS

Intergenerational Culturally Sensitive Educational Literacy and Community Programs

2022

We envision to be a highly visible
and trusted place in the Dallas
Fort Worth, Texas area where
underserved intergenerational
iImmigrant family members (in its
majority Hispanics), can get help
INn overcoming barriers related to
having recently immigrated to the
U.S.



Our Mission
O N sPued&! Yes we Can!

To provideLITERACENd Community programs
LINKEDio LEADERSHIMentoring andlamily supportive
servicesandto do so with respect for diversityequity and

Inclusion, allowing them to assimilate, acculturate and integrate
to this Country.

DCET serving as a bridge

to help at-risk underserved families become more
productive members of society.




DCET IS MULTIGENERATIONAL

2022

STUDENTS DEMOGRAPHICS STATISTI

FEMALE LATINOS AFRICAN AMERICAN ASIAN

STATISTICS
A 8% are 56+

A 22% are 41-55 years old
A 12% are 3-18 years old
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3 Year Strategic Planning Process

2002
Our 3 years planis a tool which includes, planning & creating the future while stimulating
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team building only nurtured by an inclusive process. Getting input from all segments of our
organization we: ~

A Anticipateobstacles.

A Developa commonvision

A We providea framework for
day-to-day decisions.

A Createa marketing &

Investment piece.

A Improve communication
while increasing
k = k2 -invéstknenkin
the organization
AAlign” "z k« "N|ig
A Solveorganizational _
problems bylooking at 4 Strategic Objectives
the whole picture »
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3-Year Strategic Timeline

*Volunteer Management

~

Program O

*Database Management
System ("j

*Internship Program(“j

*Program Restructuring(“j

~

*Newsletter O

*Annual Fundraising
Campaigns C’)

*E-Commerce Website

*Additional Classes 2 O 2 2

*New Funding Sources f)

~

*Grant Writer O

*Possible New Location\/
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Graduation in Irving a08/06/22

Every Graduate at DCET Is a
SUCCESS STORY~

" i{Si Se
Puede!
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GRADUATION

Learning does not stop at Graduation!

Adela Garcl@raduated from Basic Literacy in
Spanish, then to Elementary and is now
continuing her studies to finish Junior High
School. A Great Example of Perseverance!
DCET Plaza Comunitaria de Irving, TX

A 21 students made it this Year!

DCET Annual Report 2022




Ana Miriam Arteaga
Proud 2022 - Elementary Graduate student

2022

OISR Q /¥ M 0
Ana Miriam Arteaga

Elementary Graduate from the
PLAZAS COMUNTARIAS
curricula a proud student of
DCET/Lé&scuelitain Grand
Prairie, TX striving to finish her
SecundarigJr. High School
Diploma)
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Elementary and Jr. High School Proud

Graduate of DCET/La Escuelita alrving. TX ==

Maria Saucedo Gonzalégom Mexico

was eager to graduate from

Elementary and Jr. High School at

DCET/La EscuelitaHer main goal

was to reach higher levels of

educatione 7 p*| ® ®~ «®M?2 ®
professional career, she mentioned, |

never knew | could go this far, but

with DCET/Le&scuelita .

ON7 N/ JQ/ -1/ Oé o Py

Marla Saucedo Gonzalez || 1 1]

DCET Annual Report 2022



Honorable Mexican Consulate in Dallas

e 2022

honored us at the 2022 graduation in Irving
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Graduates

Alex Morales Xafrom

Guatemala graduates from Junior
High School $ecundaripand
ComputerLitercy Course and is

now finishing his GED course.

]

Proud student since 2011




Graduation in Grand Prairie al12/15/22

L MU ARmaaaanGLISH AS A SEEET G,
‘ ) NGUACES comem

5, GED, |
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' 514-587-1983
214 "3%“
P

S

HonorableMayor Ron Jensen, Elba Garcia Dallasii
County Commissioner, Mary Domingu8antini :
Grand Prairie Hispanic Chamber Founder, and
Honorable Mexican Consul Francisco de la Torre
honored DCET students #te 2022 graduation.
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ADMINISTRATION AND VOLUNTEER

aluesreflect a

ewdata series
releasedoy the
Bureauof Labor
(Statisticsin
Februaryof

2022)

All volunteers arghe bread and butterof the organization.They all work togethemany hoursin providng
invaluablehours with professionalisnrespecting the code of ethics and conduct of the organization.

18- eighteen Adult Volunteers donated their time, skills and talent to DCET which represents a values of
$20,971.80 based on the value of $17.19 per hour

During the year 2022, volunteers and Board of Directors contributed to a total of
5,933 hours of PROBONO time to DCET 14 L
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The Bread and Butter of DCET

Our Wonderful TEAM OF
VOLUNTEER
—acllitators

A 1 Volunteer Executive Dir.

A 1 Volunteer Program Manager
A 4 Volunteer Teachers

A 18 Community Volunteers

A 2 Volunteer Accounting Clerks

A 5 DCET Board Members A



Literacy Programs

ESL A GED A Computer Literacy A
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2022

(ESL) English as a Second Language

curricula from TEC of Monterreyniversityand

IS the Levell ESLcourse.

BASIC ENGLISH ﬁ;k
‘E For a daily ﬁ jll 2
g LIFE ] 2t arein .\\ AV,

- +/ Pi kscuélitg& s | 7 €CAs(CentroComunitariode

Aprendizaje a Community Learning Center registered from this

CCAN| .

University in Mexico.

it

i\




2022

Mol
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v DCET Increases English
y Fluency
O & Literacy Among Adults

Once students complete thelEESL Basic for Daily Life Level 1
Coursethey transition to Duolingg online course - '
During2022, 14 adults students

EREE R St | SRR N, N [N




English and Spanish Computer Literacy

curricular
_ 1.10-hourg ~ 2 «k éJ" M" NB=>
-I MANQ helps beginners learn how to use
14 the mouse and work on important strokes

| with their hand

Y 511
- "" T [

2. TEC of Monterrey University
e7@PMB- Q++7B@ "> ?2Q@
+B?JQP" +&4Mmourcoburse to
introduce students to the world of

computers

3. INEAcurricula for Word, Excel, Power
Point and Publisher classes

8- Fivestudents graduated from Spanish Compuldteracy
1- Onestudent graduated from English Computateracy 16



2022

Ordeno y Libro del adulto . Biro oe aasts | m
\ ' Compuadors Q23 " ternet
- : 1or r ﬁ ) Presentaciones _ —

-; computadora

Infroducciéon al mundo ®  wsruro

¥ YECNOLOGCO com pu'oc ion o. ‘x. NACIONAL PARA

LA EDUCACION
INEA DE LOS ADULTOS

DE MONTERREY .




- English and Spanish
+% e Computer Literacy 2022
W curricular

| 12-Twelvestudents

_ graduated from Spanish
180 hours includes:
Introduction to the World of Computers

Word 3-Threestudentgraduated
Excel
Power Point _

Publisher EIRLaCY 2

Computer Literacy

from English Computer



Spanish Literacya 1 J >"\ " N +B?2Q@7 P" M7

program accredited by the Department of Education
In Mexico

- + [ [RegisteredSpanistcurriculaincludes: “!ﬁi%@ e

A Basic Literacy'( z p~* f R®s ©° ~ g s \

A ElementaryPrimarij
A JrHighSchool Secundarja

During 2022
A 8 studentsgraduatedrom Elementary(Primaria)
A 14 studentsgraduatedirom Jr. HighSchool

(Secundarig
A 2 studentsgraduatedfrom BasicLiteracy

(Alfabetizacion
DCElsa certified PLAZA COMUNITARbN the MexicarDepartmentof Educatiors | 2?2 | szzg

~




=~ e N . ADY FOR SCHOOL, AHEAD FOR LIFE

T (READ AND YOU WILL BE)

‘ Engages Latino families and communities

in fostering children's early literacy
development.

IDENTITY T SELF ESTEEM T SOCIAL
SKILLS - INTEGRATION

Ready to enter |ISD
Kindergarten Class
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Development settmgs to ‘aSSIS'[ first immigrant middle -chlldhood
children with skills and framework necessary to enter school
helping them to avoid cultural shock
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